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Policy/Strategy Deployment

OBJECTIVE Provide a deployment process to align the activities of the work force with an
existing strategic plan.

COURSE - Overview of strategic planning
SUMMARY - The meaning of deployment
- Criticality of linkage
Core - performance indicators & targets
Standardized tools
Analysis — actions based on fact
Reconciliation
Reporting and review
KEY TOPICS 1. Catchball
2. Driving the indicator paradigm
3. Projects
4. Integrating deployment and budgets
5. Integrating deployment and training
6. Action planning
7. Multi-level management review process

TARGET GROUP  Managers, Supervisors or anyone in a leadership role
CLASS SIZE 10-30

RECOMMENDED 2 days
DURATION

PREREQUISITE Systematic Problem Solving

INSTRUCTIONAL Lecture interspersed with group exercises utilizing the existing strategic plan as
FORMAT a base. Departmental teams can actually use this workshop to develop the base
for identification of supporting projects.

COMPAINION Benchmarking, How Do | Know What to Measure, Rapid Process
COURSES Improvement, Systematic Decision Making, and Taking the Mystery Out of
Strategic Planning



